A ATLASSIAN
i
tedMmrTOoUuR Washington bC

11:30am ET
Government

Configuring Jira for Agility At Scale

A DOD Case Study

Featuring:

”,55,”,, CRITICAL ﬂb‘lll Craeg Strong, CTO Ariel Partners




Craeg Strong

CTO, Ariel Partners
AKT, AKC, FLG, CSM, CSP, CSPO,
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Software Development since 1988

Large Commercial & Government Projects
Enterprise Architect / DevOps Engineer
Portfolio Kanban / Flight Levels Coach
Agile PMO / Agile Governance at Scale
Certified Ethical Hacker

New York & Washington DC Area
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DOD Context

DoD Client

120+ Programs
2,100+ Personnel
200+ Stakeholders
$1.03B Annual Portfolio

Business Areas Supported

Acquisition, Contracting, Finance, Logistics,
Maintenance, Operations, Personnel,
Transportation, and Civil Engineering

Challenges

“* Unique Programs (age, complexity, tech debt)
*» Different phases in SDLC
*» Diverse Governance & Management Structures




Agenda

1. Balancing Flexibility with Governance in your Workflows
2. Managing Dependencies with Program Boards
3. Improving Predictability for Critical Milestones

© Jira Software

& DataCenter / ’JJ
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Premium or Enterprise
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ActionableAgile Analytics: Kanban / Agile
ARIEL Metrics, Forecasts
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Checklist for Jira | Enterprise Color Cards for Jira

Atlassian Marketplace Plugins

\

JSU Automation Suite for Jira Workflows
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JXL - Sheets Hierarchy Structure Sum-up  ScriptRunner for Jira /




Balancing Flexibility with
Governance in your Workflows
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Enforcing Governance, Enabling Flexibility

Closed Abandoned
Approved Normally
m READY IN PROGRESS APPROVED CLOSED
Closed In
Approved In
Error
Error
Approved
ca
L
Cassle Owens - cowens@at lasslan. gury (cowens) )
Jules Candell - jcandell@atiassian.gu ok
Kevin Campbell - kcampbell@atiassian.gui ampb
Randal Camp - rcamp@atlassian.guru (rcamp)
S 9 matching users
S B I W Av v [ @ +
proved Ci e at informal demo Tuesday 2/8
Text L o Viewable by ANl User
P A RTNER S Approved  Cancel
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Team Boards

ABSS board
ABSS Sprint 6

Job postings and advanced trainer support

QUICK FILTERS:

TODO O MAX 20

Carried Over from prev sprint

Recently updated

READY 1 MAX 20

ABSS5-102

Trainers should have additional
details in their profiles

AB55-85 - Resolved, ABS5-57 - Closed
None
DoD: [l

Recently Moved Overdue

Stale Urgent

IN PROGRESS 4

ABSS-104

list my upcoming classes in my
profile with links for more info

ACES-213 - To Do
Max Taylor
DoD: &

Qv

ABSS-90
Convert course to event or vice
versa

Courses and Events

No Blockers
William Smith

o00: {3
O=-d

ABSS-59

Provide Limited Member Only
Content to Public as Incentive to
Become Member

No Blockers
Taman Suherman, William Smith
0o:

Fixed Date

MAX 7

o

@© 5 days remaining Complete sprint

Blocker Blocked Web B! Mobile Only My Issues
IN REVIEW 2 MAX 5 RESOLVED 3
ABSS-84 ‘ ABSS- 105
Administrator can set fee for view 'groﬁlos of other members on
posting other courses or events the site
No Blockers No Blockers
Cassie Owens Taman Suherman, William Smith
oo0: B3 DoD:
0O 0=
ABSS-66 (& ABS5-129
Full-Text Search in FAQs ~ Unable to pay for course, screen
hangs
,
No Blockers
Kovin Campbell, Nia Coleman No Blockers
DoD: B3
555 ] Nonee)
Q- @
q -
ABSS-65
Trainer can update existing
COUrses or events
No Blockers
Cassie Owens, Max Taylor
DoD:
D-a

o

%

Board v

CLOSED 9

mnmmmnh’
viewed

No Blockers
None
oo0: €}

ABSS-77

Notify via email of job postings
about to expire

No Blockers
Taman Suherman, William Smith
DoD:

ABS5-74

Manage content for job postings
at any time

Trainer can copy an existing

MAX 20

<
&

o




Multiple Levels of Approval

(190% of Issues Flow at Speed

JApprovals Auto-Triggered when Needed
dSearchable Audit Trail

Create

SETUP DESTINATIONS Improvement complete
Estimate costs % 2
ESTIMATE COSTS + + Jira Service
Management
P dMultiple Levels of Approval
QApprover Groups
(JEscalation
Approve 3

JAlerts and Notifications

Approved Send to Improvement 114 {0033 ))
APPROVED



Managing Dependencies with
Program Boards
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Essential Scaling Practices

Program
Team Board N B
B B Bl Board

—— LML
: |8 [BgPgE |

DMAPS Program Board

DjD

Team1 Board -~

<
.
.
.
.
<
.
/

Team1
Dev

(Scrum)
ML aasss AMAL Sasse aass Teaml Team?2 Team3 Team4 Team5 Team6
Dev U(Dev U(Dev U(Dev UF_egacy UﬂevOps U
Dai (Scrum) (Scrum) (Scrum) (Scrum) (Kanban) (Kanban)
aily Standup

N ARIEL Weekly Standup aka “Scrum of Scrums”
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Supporting Multiple Teams

1. Configure Hierarchy with Advanced Roadmaps

ADVANCED ROADMAPS FOR JIRA

Advanced Roadmaps
permissions

Advanced Roadmaps license
details

Hierarchy configuration

Multiple
Theme W Releases
. 1 Release
Capability Many Teams

v

2. Define Teams using Components

ARIEL
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Component
Team 1: Alienoid
Team 2: Standard lons

Team 3: Simsons

Team 4: Integrators
Team 5: Epigraphians
Team 6: Note-Takers

Team 7: COBOL & Kicks

Feature W 1 Release

1 Team

User .
Story W 1 Sprint

11



Program Board

12

DMAPS Program Board

Kanban board

QUICK FILTERS:  Overdue

SHORTLISTED 3
v Capabilities 9 issues
INT-17

Geospatial Information

DoD: {3l g

INT-5
Mission Reporting

L1V EMPTY

v Features 10 issues

INT-19
Supplier Validation

INT-7

DoD: EIE

Urgent Stale

created > startOf Year()

ANALYSIS 2

INT-6
Equipment Provisioning

0oo: (EXEED
a

INT-16
Linked Suppliers

INT-7

0o0: @B

Recently Moved

READY 3

INT-1
Approval Workflows

0o: (EXEED
a

INT-8
Alternate Suppliers

ooo: (AR
=}

INT-156
New Supplier

INT-7

DoD: RV

Recently Updated

DESIGN 3

INT-7
Supplier Registration

INT-15, INT-19, INT-16

ooo: (GG
a

INT-12

Integrate Supplier Server

INT-4
Team 2: Standard lons
DoD: B

INT-13
Setup Logistics
INT-4

Team 3: Simsons
DoD: LJE]

DEVELOPMENT 4

INT-4
Populate Missions

INT-9, INT-11, INT-14, INT-18, I...

oo0: 1
8

INT-11
Maintain Timeframe
INT-4
Team 1: Alienoid
DoD:

v

INT-14
Visualize Terrain
INT-4

Team 5: Epigraphians
DoD: 5

INT-9
Add Transport

INTEGRATION 2

INT-3
Setup Missions

M 14/14
8

INT-10
Duty Roster
INT-4

Team 7: COBOL & Kicks
poD: £

Board v e

DEPLOYED 2 Release...

INT-2
Cognito Authentication

DoD: Falral

INT-18
Set Mission Success
Parameters

INT-4

Team 7: COBOL & Kicks

DoD:

We're only showing recently

modified issues

Q Looking for an older issue?




Improving Predictability for
Critical Milestones via
Continuous Reforecasting
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DOD Appropriations

ATP ATP ATP ATP

ili Functional isiti -
Def.ense Caﬁabglty Solution @ Requirements and é\cqglsmona Capability _
Business 2 Analysis Acquusmon eSt|mg' o Support
Systems Identification Planning Deployment

A

Business Capability Acquisition Cycle

Reality Check: as a PM or technologist, by the time you come on board,
you likely already have a budget, an objective, and a deadline.

“Get off the mainframe on to a modern procurement system by April
2029, budget of S50M”

e “Stand up a comprehensive online training environment for the
Department by 2028, budget of S40M”

A ARIEL
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Beating the Iron Triangle

Scope
(Features, Functionality)

Product Backlog
Refinement

Cost Time
(Resources, Budget) (Schedule)

“Get off the mainframe on to a modern procurement
system by April 2029 with a budget of S50M”
ARIEL

PARTNERS
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Continuous Reforecasting Process

. Capture Scope for Milestone in High Level Capabilities
. Estimate Number of User Stories for Each Capability

. Total the Number of Stories to Be Completed
Compute Likelihood of Completion via Monte Carlo
Update Estimates Regularly Based on Actual Progress

. Get Smarter By Tracking “Dark Matter”

1. Expansion Rate: Uncovering Details Previously Unaccounted For
2. Consolidation Rate: Finding Simpler Solutions or Deferring Extras
3. Completion Rate: Delivering User Stories

ARIEL
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Affinity Estimation

Capabilityl
XL

500 User Stories

Capability3
Medium

80 User Stories

Capability4
Small

25 User Stories

17

Feature
L

Feature

Capability2 ,/
Large i
200 User Stories

Feature

Feature

Feature

Feature

Feature

Feature

Feature

Feature

Feature

Feature

User
llear |
User | Story
—| Story
Feature_T
Llear  JSEr
Feature| | [Hser ir
User
Feature
Feature User
| lcar \
User | Story

Story




18

Estimating Stories with JXL | xtcomputes sum:

1,445 Stories
Sheets v w 2 < M L3 .- @ E
INT sheet = 52 2 g e @ Q
Y Type Issue key Summary T-Shirt Size Estimated Number of Stories Actual Number of Child Stories
v Project [@ IntegrationBoard
E INT-17 Geospatial Information Large 200 O
=] INT-8 Alternate Suppliers Medium 80 O
v = INT-7 Supplier Registration Medium 80 0
v INT-19 Supplier Validation 1
0 INT-21 A valuable story, inde... 0
INT-16 Linked Suppliers 0
INT-15 New Supplier 0
E INT-6 Equipment Provisioning Small 25 | 0
&8 INT-5 Mission Reporting Large 200 O
> 8 INT-4 Populate Missions Medium 80 O
8 INT-3 Setup Missions Medium 80 0
= INT-2 Cognito Authentication Large 200 O
E INT-1 Approval Workflows Extra Large 500 O



Tracking Dark Matter

Percent
Completed

Actual

Completed

Estimated ADDED / TOTAL
Total REMOVED GROWTH AVE GROWIE
11/1/23 1445 50 50 50
12/1/23 1495 10 60 30
1/1/24 1550 80 140 47
2/1/24 2300 1000 1140 285
3/1/24 2100 600 1740 348
4/1/24 2600  -500 1240 207
5/1/24 2450  -100 1140 163

Our forecasts get increasingly
accurate thanks to the law of large

numbers...
ARIEL
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1. Over time, rate
of change tends to
stabilize

)

Total
Completed
10 10
22 32
18 50
16 66
33 99
30 129
35 164
/_/\ N

2. Over time,

average throughput

tends to stabilize

- )

1%
2%
3%
3%
5%
5%
7%

19



Occurrences

Computing Likelihood of Meeting Deadline

Controls for this Chart &/;\ 20
3= Simulation Control Monte Carlo (10K Trials)
50% 70% 85% 95%
160 Begin ‘ 1
140 03/04/2024 n :
120 H l
” Il HiltihI E
s 1445 items complete N NN :
N A I T —-—_—
N atlil I AR
2l e TR UL AERRERRTEATREE R -
20250501 20250601 20250701 20250720 2C 20250804 20250818 2C 20250904 20251001 20251101
Date When 1445 Items Complete
[ —
Aug 2025
sun N [Sun N |Sun M |Sun 0. Sun N |Sun A |Sun & |Sun Sun N |Sun L Sun l Sun K |Sun L Sun N [Sun l Sun A |Sun Sun Mon Tue Wed Thu F Sat . Sat

31

4
70%

Greater than 70-71% chance of finishing
1,445 items by 20250804

& h+J L4 -] J

10 n 12 13 14 15 16

17 18 19 20 21 22 23
85%

24 25 26 | 27 28 29 | 30

|




Examples we Reviewed Today

No Example ___________Jira Features and Plugins

1 Balancing Flexibility with Workflow design, Standard Transitions,

Governance in your Global Transitions, Validators & Post
Workflows Functions, Transition Screens, JSU Plugin,
Color Cards Plugin
2 Program Boards for Extra Issue Type Customization, Advanced
Coordinating Teams of Roadmaps, Custom Fields, Dependency
Teams Links, Checklist for Jira Enterprise Plugin,
Script Runner Plugin
3 Improving Predictability Extra Issue Type Customization, Advanced
Critical Milestones via Roadmaps, Custom Fields, Dependency

Continuous Reforecasting Links, JXL Plugin, Actionable Agile Plugin

21



A ATLASSIAN Plugins Featured Today

t e u m To u R ActionableAgile Analytics: Kanban / Agile

Metrics, Forecasts
Government

Checklist for Jira | Enterprise

CO nta Ct U S ! Color Cards for Jira

Ariel Partners JSU Automation Suite for Jira Workflows

Atlassian Solutions

JXL - Sheets Hierarchy Structure Sum-up

ScriptRunner for Jira

Craeg Strong, CTO, Ariel Partners

cstrong@arielpartners.com

https://www.linkedin.com/in/cstrong

https://www.arielpartners.com/atlassiansolutions

https://arielpartners.com/upcoming-courses/
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