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» Our Baseline: FL3
» What is PPM?
» PPM In Action
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Dashboards

Tracking Budgets

Making Funding Decisions
Traceability for Impact Analysis
Maintaining the Mappings

What-If Scenarios

Multi-Level Triage with Phase Gates

Sequencing Initiatives by Value, Time Criticality and Risk

Benefits and Drawbacks of PPM Paradigm

Summary: PPM tools versus Agile Portfolio Planning

My Dream Strategic Portfolio Management Tool

Takeaways
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FL3: Pharma Example
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What Is PPM?

Project and Portfolio Management ‘ Product Portfolio Management

PLANNING

Which initiatives will be funded, and which will not?

What is our overall budget? How does it compare to last year?

What is our ROI? Will we meet our revenue and/or cost savings targets?

Which initiatives need to be delayed in order to resolve contention for scarce resources?

Are we investing in the right areas?

vV v v v VvV Yy

Are we overloading or neglecting any important sponsors?

MANAGING

» Is spend tracking as per plan?

» Are risks being managed appropriately?

» What is the overall status? Which programs are at risk of overruns?
>

Are resources overallocated? Do we need to adjust the timeline? P
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PPM Tools
W Planview
Enterprise One

PLANISWARE
ORCHESTRA

= LiquidPlanner B Microsoft | rOJect portiolio
management

£ BROADCOM

SAP Enterprise Portfolio and .
m Project Management C l ar |ty P P M
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PPM Dashboard
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Tracking Budgets

el it ¢a 16

Select Yearn(s)

Financial Summary
07-29-2020 12:23 CST
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Making Funding Decisions
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Traceabillity for Impact Analysis
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Traceability for Impact Analysis
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Maintaining the Mappings
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What-If Scenarios

Scenario Trade-offs
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Multi-Level Triage with Phase Gates

scdemo 3 10.pvcloud.com/ plamaew/PLE/T
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Sequencing Initiatives by Value, imriticality Risk
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Benefits and Drawbacks of Typical PPM Tools

o

Spreadsheet like view with sort, group, filter, sum, and average Financial Projections are highly suspect

What-if scenarios Status values are highly suspect

Lots of metadata Risk Numbers are pure fantasy
CapEx S No tracking of outcomes
OpEx S No focus— we are trying to address every strategic objective
RGT Type (Run | Grow | Transform) Extremely high maintenance— questionable value for
Funding Source traceability
Line of Business
Sponsor

Projected Costs

Projected Benefits

Return on Investment

Cost Variance

Risks

Current Status (Red | Yellow | Green)

Gartner developed the run-grow-transform model to support IT portfolio planning
Run operate and maintain (business as usual, keep the lights on)
Grow enhance and expand (organic growth, existing products)

Transform innovate and drive (new business capabilities) AARIEL
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PPM Tools are built for Traditional Planning

Mission Statement

Projects executed
in silos

Annual Initiatives

(T

Top-down guidance

Negotiated
Budget wars priorities

Costs are tracked and
reported; outcomes and
benefits aren’t tracked or
AN ARIEL
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Agile Portfolio Planning focuses on Outcomes

Set strategic direction;

identify strategic Strategic Portfolio Management
outcomes
Develop strategic road
map; establish rolling 12-
to 18-month budgets <« Measure outcomes and adjust funding
Business Strategic
strategies @ architecture
Top-down guidance
< Measure outcomes and adjust funding
Prioritize portfolio
And funding allocation
@—
Identify product and delivery
solution architecture. Value streams
ARIEL

Autonomous product teams R o da?



My Dream Strategic Portfolio Management Tool

Managing Constraints Decision Analysis

4 Budgeting A | Monte Carlo Tools |
Resourcing Historical Project Information
Organizational Constraints Risk Analysis
Sequencing Initiatives Alternatives Analysis
\_ Financial Reporting ) \_ Forecasting )
Strategic Alighment Enterprise Architecture
g OHRs A Application Portfolj
Outcomes pplication Portfolio

Rationalization
Technology Inventory
Asset Management
Vendor Management

Indicators
Context
FLSA Big Picture
\_ Linked Flight Levels .
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My Dream Strategic Portfolio Management Tool

Organizational Constraints
Sequencing Initiatives

. . . “
Managing Constraints — Decision Analysis ( ) b]\/l
4 Budgeting h Monte Carlo Tools gl
Resourcing Historical Project Information

Risk Analysis

Alternatives Analysis

il

@RISK

Forecasting @ ActionableAgile™™

S Financial Reporting ) \_

Strategic Alignment

Enterprise Architecture

e N\ . . :
OKRs Application Portfolio (’ LeanlIX

Outcomes Rationalization |
Indicators Technology Inventory ALFABET

Contextual Stories
FLSA Big Picture
\_ Linked Flight Levels Y,

FL2 / FL3 Tool

Vendor Management

Asset Management )
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Summary

» Traditional PPM tools suffer from numerous drawbacks

= Numbers are highly suspect; only sunk costs can be relied on

= No outcomes; projected benefits are never analyzed

» Nevertheless, FL3 tools can learn from them

= Measuring budgets and spend is a MUST. No tool will be taken seriously without this.
= Don’t reinvent language if its not necessary (RGT model)
= What-If scenarios: impact analysis for proposed changes

= Plugin to application portfolio rationalization tools

» Untapped Areas
= Statistically valid methods for forecasting
= Statistically valid methods for measuring multi-variate risk

= Repository of historical project information to seed the Monte Carlo simulations AARIEL
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nttps://www.arie

UPCOMING FLIGHT LEVELS &
TRAINING ENTERPRISE KANBAN

partners.com/capabilities-statement

nttps://www.arie

partners.com/upcoming-courses

nttps://www.arie

partners.com/flight-levels AARIEL
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