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MISSITN CRITIGAL AGIE"

We were focused on trainings and events - sharing
opportunities and information with our agile community.
Read more at www.arielpartners.com

SMALL BUSINESS SERVICES

MWBE CERTIFIED

We are proud to announce we have earned
our NYC Small Business Services Minority
and Women Owned Business Enterprises
Certification! We are honored to be one of
the 4300 new MWBE small businesses in the
state of New York. For more information
about this certification - click here.

Ariel Exhibited at the 2022 Department of
Defense Intelligence Information System
(DoDIIS) Worldwide Conference in San
Antonio, Texas on December 12-15 along
with their joint venture partner, ICES
Intelligence Consulting Enterprise Solutions,
Inc. DoDlIs is sponsored by the Defense
Intelligence Agency (DIA).

Seatbelt for Jira

COMING SOON! Seatbelt for Jira - Seatbelt
codifies Ariel's proven Agile governance
framework, which was recently used at the
Social Security Administration(SSA) for an
Agency-wide assessment. Seatbelt for Jira
improves the predictability and visibility of
software development by improving the quality of
data that is used to make critical decisions. This
free plug in via the Atlassian Marketplace
enables each Jira project to create and enforce a
set of business rules that automatically flag late,
inaccurate, or incomplete data within Jira.

“Organizations can improve the delivery of value by identifying and

actively managing value streams.”
— CTO of Ariel Partners, Craeg Strong

Our CTO, Craeg Strong, is looking forward to co-training with Klaus Leopold in Flight Levels Training in 2023. The first
class in this training series (FL2D) focuses on Value Stream Management (VSM), which enables organizations to
dramatically improve their ability to manage dependencies and coordinate the end-to-end flow of work across teams and

even divisions. This hands-on training is loaded with tons of examples from insurance, banking, media, human
resources, information technology, and more. We will teach a simple set of techniques, grounded in sound principles of
Agile and Kanban. This approach enables organizations to make measurable improvements without resorting to layoffs,
massive reorganizations, or other draconian measures. This class will be followed by our second training (FL3D) which

will focus on organizational strategy and portfolio Kanban system design. Finally the third training class (FLSA)
demonstrates how to join all of these systems together to create a fully integrated organization connecting strategy to

execution in a lightweight but powerful way.

What's next?

2023 Course Schedule:

Flight Levels FL2D, FL3D & FLSA Master Classes

Jira Fundamentals Online Class

The official launch of our Jira plug-in - Seatbelt for Jira improves the
predictability and visibility of software development by improving the quality
of data that is used to make critical decisions.


https://arielpartners.com/
https://www.govloop.com/resources/your-guide-to-building-constituent-engagement/
https://www.nyc.gov/nycbusiness/mwbe?page=about

ARIEL PARTNERS

We are excited
to announce our
2023 training
schedule is up
and ready for
registration +
more training
courses are on
the way!

Upcoming Courses

©
©

JIRA

FUNDAMENTAL &
INTERMEDIATE
ONLINE CLASS

March - December March - June

2023 2023

Ariel Partners is a woman-owned digital services company located in New
York City that offers a full range of solutions to help clients optimize resources
and achieve mission objectives. Our areas of expertise include software
development, DevSecOps, agile governance, corporate training, agile

www.arielpartners.com/
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REGISTER TODAY

coaching, and consulting. We have experience solving some of the largest
and most difficult business and technology challenges, placing us at the
forefront of modern and innovative partnerships.

646-467-7394 arielpartners.com

upcoming-courses/

sales@arielpartners.com
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